ERC DQO IMPLEMENTATION PROCESS

Develop List of Work

Projects v v Yy

Project Project Project C DecisionMakers
A B Develop DQO List . . Review
Task C1
Planning
Meeting I Decision
nterview ISl
Scoping / Decision AELGID )Y

Checklist

Makers

DQO
Checklist

Interview

Scoping Issues

Issues

Scoping
Report

Decision
Makers
Prep

v

Global
Issues

Meeting

1st Draft DQO
. Workbook

L d
»
»
L 4

T R -
3

Decision
Makers
------- »| Review & Prep

2nd Draft DQO
< - - -9 | Workbook

- Final DQO
Planning Workbook
Documents

QAPjP; FSP

E9801100c



